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Vad driver kostnaden?

1) Felaktig funktionalitet

e Inkluderande missuppfattningar, buggar och funktionalitet
som inte ar nyttig

e En stor del av utvecklad funktionalitet levererar inte varde!!

2) Langd pa aterkopplingar

e Hur lange kan vi halla pa utan att upptécka att vi utvecklar fel saker, eller saker som inte fungerar?
e Fail early!

3) Batchar & Kder

e |hopklumpning av viktiga saker med oviktiga (dokumentdriven?)
e Stora projekt

e Push!

4) Teknisk skuld
e Svar produkt att forstd, anvanda, andra, forbattra

e Underlatit att varda produkt och utvecklingsmiljd, -process och -organisation

5) Repetetiva Manuella Handgrepp
e Uppgifter som kan automatiseras, skall automatiseras

e Att gora dem oftare driver ofta automatisering
e Exempel: Testning
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Figure 2. Implementatior steps to develop a large computer program for delivery to 3 customer
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Organisation

¢ Traditionell
e Kompetens- eller Processteg-silos

o Overlamningar & batchning

Command and Report/Follow-up
Push

e Matning pa enskilda process steg Resursallokering
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Utveckling av Programvara U NKN”WN
e Utveckling - in i det okanda .
e ar problemldsning ‘

¢ har en inneboende oférutsagbarhet

e konstruktion, inte tillverkning

alltid nytt

® Programvara - det ar mjukt

e mojlighet att géra sma andringar, ofta

e kraver inte tillverkning fér att “finnas”
e programvara kan bygga programvara

e Mojligt att anvanda adaptiva metoder
e bdr anvandas for allt oférutsdgbart

¢ Agile kunde ha hetat Adaptive
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WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

acottadama®acl.com

12607 ©2007 Scott Adams, Inc./Dist. by UFS, inc.

www.dilbert.com

© Scott Adams, Inc./Dist. by UFS, Inc.

O Responsive

Manifesto for Agile Software Development

We are uncovering belter ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions processes and tools
Working software comprehensive documentation
Customer collaboration ©*° contract negotiation
Responding to change following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler,
James Grenning, Jim Highsmith, Andrew Hunt, Ron Jeffries, Jon Kemn, Brian Marick, Robert C. Martin,
Steve Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas




Daily Scrum

Sprint Planning

ﬁ Team

§ Product Owner
(Scrum Master)
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Sprint Demo & Review

. Scrums principer & varderingar

’ e Utveckling i gxad%Erta gteqfor att kolla kvalité

och aterkop ’ S l l lty

e HOgst varde fors

e Sjalvorganisejhnde team
~...inspect

e Oppenhet & Arlighet

. Respekt&mdapt
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Feedback
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Allt ingar!

e Stadning goérs aldrig!

e "Everything is included”
e Test Driven

e Automatisering

Refactoring
e Test- & build scripts

e Manualer & Dokumentation

For varje Story!
Kultur och Arbetsséatt

e Skillnad mellan /evererat och klart!

Det finns alltid tid!

e Om man studerar empiriska data

Man &r alltid Done! @ Responsive
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How the customer explained it




How the customer explained it How the Project Leader How the Analyst designed it

How the Programmer wrote it How the Business Consultant
understood it

described it

How the project was What operations installed
documented

How the customer was billed How it was supported

What the customer really
needed

Agile Implementation & Analysis

Continuous

cooperation
with all

stakeholders

Product

Just-Enough
& Just-in-Time
Analysis per
Story

Requirements in
Story form

(G Responsive

Develapment Technalogies




The Product Owner Responsibility

Customer CEO
’ Project Management
Business SPM yisse e
Analysts Test Coordinator :
Systems TSPOC  5ppy Sub-PM
Architect IP-writer

|P-writer

=

Story

Story 3

Story 11
Story 12
Story 13

Story 21
Story 22
Story 23
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The Product Owner Responsibility
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Agile Implementation, Analys & Testning

Agila testare

Tidig och
kontinuerlig
integration och test av
hela produkten

Automation
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Preliminary time plan for the SHM
features according to Scenario 1

Team plan:

o1

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10
MSC 14.1
SMX extended IS 2.0 O11 features
support
bl BSS licensin 011 features
Handling 9
MSC 14.1
Minor features(CRs, Q-rank etc.) extended IS 2.0 O11 Minor features(CRs, Q-rank etc.)
support
Ericsson Internal 26

2009-09-18
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Jarntriangeln - valet mellan tid, funktion och kostnad

Less
I More
Scope

(Functionality, Features)

Resources Schedule
(People, Cost, Budget) (Time)
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Jarntriangeln - valet mellan tid, funktion och kostnad

Less
I More
Scope

(Functionality, Features)

A\

vad ér klart war?

Resources
(People, Cost, Budget)
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Prioritera funktionalitet - inte aktiviteter eller projekt!

’ Hog prioritet

A

Varje iteration implementerar
Véldefinierade de hogst prioriterade

| —
A C—— 1
[ ——» Kan tas bort ndr som helst

Nya kan prioriteras in nar som helst

<

1
Omprioritering kan
v ske ndr som helst
Luddigare
v 1
1
L&g prioritet I
O Responsive
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Estimering & Velocity

Efficiency: Measure Flow and Lead Time of Value

Value Points/r/t

A

Product Management
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Efficiency: Measure Flow and Lead Time of Value

Value Points

SRS

Product Management
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Forandring = Larande




Teamet har kontroll pa sin egen forbéttring

TDD Nown-TDD

Mol H
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Forandringsstrukturen

® "Practices” som mal for
¢ beslut, planering av aktiviteter,
uppfoéljning
e Men foréndring beror pa
¢ personer, lite i taget, med kunskaper
och insikter, pa plats
e Coaching
e Scrum Mastrar / XP Coaches, i teamet
e Agile Champions, intresserat natverk
e Agile Coach, erfarenheter, prioritering,
planering, varderingar, resonemang
e Extern hjalp
e Coach
e Erfarna utvecklare
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Fundamenta i Agile (och Lean)

*‘4

e Cykeltider viktigare &n resursutnyttjande
e Responsivitet
e | edtider
e TTM
¢ Feedback

Flode viktigare &n lokalt optimum

Pull &r battre an push

Beslut om lokalt arbetssétt fattas bast av de som gér jobbet

"Travel light”
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Organisation

’ ¢ Traditionell

e Kompetens- eller Processteg-silos
¢ Overlamningar & batchning

e Command and Report/Follow-up
e Push

e Matning pa enskilda process steg
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' Organisation

’ ¢ Traditionell

e Kompetens- eller Processteg-silos
o Overlamningar & batchning

e Command and Report/Follow-up
e Push

e Matning pa enskilda process steg

e Modern
e Produktfokus

e Team-centrerad

Okad kommunication

Samarbete mellan intressenter

Resursbalansering
Pull

e Matningar pé flode Q Responsive
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' Nya fragor! ... och svarl!

e Ledningens ny fragor:

e Hur ofta bygger vi hela systemet och kor tester pa det?

* )

e Vad ar prioriteten mellan vara features?
e Vad ar prognosen pa vad som kommer att vara klart till release?
e Hur mycket oként arbete ar det kvar efter att en funktion &r implementerad?

e Hur lange kan vi hdlla p& utan att upptécka att saker inte leverar varde?

¢ Utvecklingens nya svar:
e Givet nuvarande prioritering och den hastighet vi héller ...

e Ja, vi forstar att allt ar viktigt, kan du hjalpa oss att bestdmma ordningen...

Vi har méatt och sett att ...

Det ligger langre ner i listan, vill du flytta upp det?
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Agile I ett storre sammanhang

Man kan alltid bli lite agilare!

Thomas Nilsson

thomas.nilsson@responsive.se
http://www.responsive.se/thomas




